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Mr. Fred “Fel” Lee, Chairman 
Ms. Becki Couch, Vice-Chairman
Mr. Jacon Fischer
Ms. Cheryl Grymes
Dr. Constance S. Hall
Ms. Ashley Smith Juarez
Mr. Ms. Paula D. Wright
Dr. Nikolai Vitti, Superintendent

ATTENDANCE AT THIS BOARD DEVELOPMENT MEETING: All Board Members were present. Dr. Nikolai Vitti, 
Superintendent, and Ms. Karen Chastain, Chief of Legal Services, were also present. 

Call Meeting To Order

CALL MEETING TO ORDER

Discussion Items

SWOT ANALYSIS FOR THE BOARD

Adjournment

ADJOURNMENT
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